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Background



The basic question







The times we live in



The times we live in
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Hello game questions about each
paradigm
• What’s normal?



In a Red (Wolfpack) Organisation…

• What is normal?



In an Amber(Army) Organisation…

• What is normal?



In an Orange (Machine) 
Organisation…
• What is normal?



In a Green (Family) Organisation…

• What is normal?



In your ideal (dream) 
Organisation…
• What is normal?













TEAL EXAMPLE BUURTZORG





Apply to you…
Step 1 Divide your Work / Organisation
into five parts



Assess parts

Step 2 Think through for each part 
which moments or processes have 
Red, Amber, Orange or Green 
characteristics
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