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TODAY’S PLAN

• Re ca p  wh a t  we  cove re d  la st  t im e

• In t ro  to  ide a t ion , a n d  a pp ly th e  m e th od  to  a n  in te rn a l 
p roce ss

• In t ro  to  p ro to typ in g, a n d  a pp ly th e  m e th od  to  on e  of you r  
p rogra m s
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Problem solving & 
tes ting

Problem finding & framing +
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What  does Hum an-Cent ered Design look  
l ike in t he “ real wor ld”?
Ca se  Stu dy
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Doug Diet z
GE He a lth ca re
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https://www.youtube.com/watch?v=jajduxPD6H4







Reim agine t he hybr id work -f rom -hom e exper ience

• Pair up and learn more about their shelter-in-place experiences
• “Tell me a story of a hybrid work-from-home horror story you have.” 
• “What was your best day,” “What was your worst day”
• “What did it feel like when that happened?”

• Keep asking “why” for deeper understanding

• Interviewer should only be asking questions. Interviewee should be doing all 
the talking.

• Take notes – document “quotes”

7 minutes per partner



What  are som e key behavior (s)?

Underst and 
people deeply

Be Generat ive
Before Deciding

Gain Insight s t o
Discover  New
Possibil i t ies

Make Ideas
Tangible

Presenter
Presentation Notes
Of these behaviors -what do you want to keep in mind when you are working on your project?




Underst and 
people deeply

Applying key behaviors t o your  project

• WHO are you designing for?
• General terms are too broad (the general 

public, youth, artists etc)
■ Which youth? 

● Middle schoolers in Beirut? 

● Middle schoolers in refugee camps? 

● Middle schoolers who love art? 

● Middle schoolers who are not interested in art?

● Third graders without access to the internet? 
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Underst and 
people deeply

Applying key behaviors t o your  project

When you design for everyone, you design 
for noone.

By narrowing your targeted user, you will 
have more impact & your intervention is more 
likely to scale.
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Underst and 
people deeply

Applying key behaviors t o your  project

• What do you want to learn from them?
• If you sat down with one of the people 

you are designing for, what do you want 
to know?
■ List 5 questions
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Underst and 
people deeply

Applying key behaviors t o your  project

• What do you want to learn from them?
• If you sat down with one of the people 

you are designing for, what do you want 
to know?
■ List 5 questions

• Where/how might you interview 3 of your 
targeted users?
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Underst and 
people deeply

Rem em ber  som e key lessons

• Ask open ended questions
• Learn what THEY WANT, not WHAT YOU 

WANT THEM TO WANT
• Listen attentively
• Always remember you are designing for them
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Did any t eam s conduct  t he int erviews?

If  so, what  did you learn?
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What  are som e key behavior (s)?

Underst and 
people deeply

Be Generat ive
Before Deciding

Gain Insight s t o
Discover  New
Possibil i t ies

Make Ideas
Tangible
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Presentation Notes
Of these behaviors -what do you want to keep in mind when you are working on your project?




Today’s agenda

- How to brainstorm new ideas and solutions

- How to use low resolution prototypes to test 
assumptions or answer questions



What  are som e key behavior (s)?

Underst and 
people deeply

Be Generat ive
Before Deciding

Gain Insight s t o
Discover  New
Possibil i t ies

Make Ideas
Tangible
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Warm  up



Brainst orm ing rules

• Ge n e ra te  a s  m a n y ide a s a s  possib le  (qu a n t ity ove r  
qu a lity). 

• Th e re  a re  n o  ba d  ide a s.

• Ca p tu re  a ll ide a s (h e a d lin e  th e  ide a )



What  are all t he ways you can use a plat e? 
( 1m in)



What  are all t he ways you can use a ladder? 
( 1m in)



How m ight  you go higher? 
( 1m in)



EvaluateGenerate
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Presentation Notes
Take away - 
Change to try something on today
Won’t be perfect - but have fun with it - try it on
In some ways - as creators - you are being asked to be creative and to be evaluative at hte same time
Running an organization - you are asked to be practical, strategic and calculating
But at the same time - you are being asked to be creative and think outside the box
In this session - going to ask you to do both - but will separate the two - when to generate and when to evaluate




EvaluateGenerate
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In some ways - as creators - you are being asked to be creative and to be evaluative at hte same time
Running an organization - you are asked to be practical, strategic and calculating
But at the same time - you are being asked to be creative and think outside the box
In this session - going to ask you to do both - but will separate the two - when to generate and when to evaluate




Apply t o your  organizat ion



One of  your  int ernal processes

Wh a t? 

With  wh om ? 

How m igh t  we  ________?
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Moukhtar in real time




Exam ple:

Wh a t? Re im a gin in g Ele ct ion s 
p ro je ct  t e a m  m e e t in g

With  wh om ?          Pro je ct  le a ds, p ro je ct  m a n a ge r , p ro je ct  
t e a m  

m e m be rs (~8 pe op le )

Exa m ple  HMW qu e st ion s:
How m igh t  we  m a ke  ou r  m e e t in gs m ore  in sp ir in g?
How m igh t  we  m a ke  ou r  m e e t in gs m ore  pa rt icipa tory?
How m igh t  we  m a ke  ou r  m e e t in gs m ore  in te ra ct ive ?
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Moukhtar in real time




Exam ple:

Wh a t? Re im a gin in g Ele ct ion s 
p ro je ct  t e a m  m e e t in g

With  wh om ?          Pro je ct  le a ds, p ro je ct  m a n a ge r , p ro je ct  
t e a m  

m e m be rs (~8 pe op le )

Exa m ple  HMW qu e st ion s:
How m igh t  we  m a ke  ou r  m e e t in gs m ore  in sp ir in g?
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Select  one idea you are excit ed about  
im plem ent ing



Sket ch t he idea



How does a person exper ience your  solut ion?



Take a Break

Come back in 30 min





Warm  up



Blind Cont our  Draw ing

Pull out a piece of paper and pen



Blind Cont our  Draw ing

Pull out a piece of paper and pen

Try to draw me in 90 seconds

WITHOUT picking up your pen and 

WITHOUT looking at your paper
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Take away - 
Change to try something on today
Won’t be perfect - but have fun with it - try it on
In some ways - as creators - you are being asked to be creative and to be evaluative at hte same time
Running an organization - you are asked to be practical, strategic and calculating
But at the same time - you are being asked to be creative and think outside the box
In this session - going to ask you to do both - but will separate the two - when to generate and when to evaluate
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Sometime we are striving for perfection
This section is going ot be about building something and putting it out in the world - well before it is ready and well before it is perfect
Maybe not like youre drawing - but way before you are comfortable sharin git with the world




What assumptions or  questions 
about human behavior  and exper ience
do you want to test?

Design exper iments to deploy
somewhere on the Stanford campus.Prototype to ideate

(Build to th ink)

Presenter
Presentation Notes
It is a form of ideation in itself.



What assumptions or  questions 
about human behavior  and exper ience
do you want to test?

Design exper iments to deploy
somewhere on the Stanford campus.Prototype before 
you are ready

Presenter
Presentation Notes
Resolution of your prototyping and what you are testing will change over the progress of the project.





Tour ism on the moon

Presenter
Presentation Notes
. . . Likely within the next two decades we will be sending tourists to the moon . . .



How would you prototype that?



What assumptions or  questions 
about human behavior  and exper ience
do you want to test?

Presenter
Presentation Notes
What are you worried about? What needs to be true about people’s reactions and experience?



What assumptions or  questions 
about human behavior  and exper ience
do you want to test?

Design exper iments to deploy
somewhere in your  neighborhood.



Prototype to 
answer questions
(The prototype m ight not resem ble the solution)

Presenter
Presentation Notes
Resolution of your prototyping and what you are testing will change over the progress of the project.



Prototype at the 
resolution  of your  
th inking.
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Resolution of your prototyping and what you are testing will change over the progress of the project.



Test the 

CONCEPT
Test for  

OUTCOMES
Test the 

EXPERIENCE

Do people use i t? 
How does i t work?

Does i t produce the 
hypothesized outcomes?

Test for  

BEHAVIOR

Does behavior  change?How do people react?
Is i t desirable?



Test the 

CONCEPT
Test the 

EXPERIENCE

Do people use i t? 
How does i t work?

Does i t produce the 
hypothesized outcomes?

Test for  

BEHAVIOR

Does behavior  change?

Test for  

OUTCOMES

CONCEPT EFFECT

How do people react?
Is i t desirable?



Case st udy



Increase accessible publ ic 
green spaces in urban 
areas

to u ltim ately…
increase pedestr ian  activity
increase neighborhood activity
increased developm ent of social capital
increase econom y activity

Presenter
Presentation Notes
If you live in a city with not enough public spaces and parks - how might you address it?
What might you do in one day as an experiment to create a publicly accessible space?



What m ight you do in  one day 
as an  experim ent to create a 
publicly accessible space?



  





Presenter
Presentation Notes
open source project - How-to-manual
Annual event - Third Friday of September
City of San Francisco - Pavement to Parks Program - parkets
40 around SF, and across other cities around the world
$20,000, but started with  $100 prototype



1) Select  one quest ion or  assum pt ion

Questions you have, esp about behavior Assumptions you want to test

● How much information is too much 
information?

● How much time can we expect them 
to dedicate between sessions?

● Are they comfortable using Mural? Or 
Google docs?

● Can we send pre-work and do they 
have enough context to complete it?

● They are open to doing additional 
work between sessions

● They have approval from their work to 
focus on the workshop objectives and 
not have to do other work during the 
workshop time

● They are eager to learn and are not 
just taking the workshop for 
credit/affiliation



Apply it  t o your  
organizat ion



Select  a program  you are designing or  
redesigning



Program  design/ redesign

Progra m : 

De scrip t ion : 

Au d ie n ce :

Wh a t  a re  som e  qu e st ion s you  wa n t  to  e xp lore  or  
a ssu m pt ion s you  wa n t  to  t e st?

Presenter
Presentation Notes
Not will people come ot my program but instead
More specific 
About the offering
About the audience
About the intervention?




1) Select  one quest ion or  assum pt ion

2) How could you build som et hing t o t est  t hat  
in t he com ing week? 



Select  one idea t o t est  in t he com ing m ont h



Group discussion



What  is t he key behavior (s) in each st ep?



What  are som e key behavior (s)?

Underst and 
people deeply

Be Generat ive
Before Deciding

Gain Insight s t o
Discover  New
Possibil i t ies

Make Ideas
Tangible

Presenter
Presentation Notes
Of these behaviors -what do you want to keep in mind when you are working on your project?




Anot her  Case St udy (if  t im e 
available)



QUESTIONS?

ASSUMPTIONS
?

How might we increase 
percentage of wealth 
advisors
(at large financial institu tions with  
in ternal philan thropy un its) 

who launch philanthropy 
planning processes with 
high net wor th cl ients?

Presenter
Presentation Notes
what are some questions we need to answer?

we can either take an ethnographic expedition or an experiment expedition



Level 1

Ethnography conversation with individual 
advisors & financial insti tution’s phi lanthropy 

units



Help clients with
what problem to solve

Help clients explore
how to solve the problem

Help clients
measure impact

Select the level you want to explore:

• Define values
• Develop guidelines on giving 

amount
• Determine appropriate giving 

vehicle

• Narrow areas of focus
• Craft philanthropic mission 

statement
• Find organizations to explore, 

networks to join, and places to 
get more education

• Plan a philanthropy budget 
according to desired impact

• Determine how to evaluate 
philanthropic impact

Level 1

Level IILevel I Level III

Wealth Advisor ’s Philanthropy Toolkit

Exper iment Expeditions



Prototype I terations

Presenter
Presentation Notes
this step makes sure you are grounding your strategy in human examples, real people, real insights
make the implicit, explicit.
and as a team - helps you to see which choices you are making

What are the enablers and inhibitors 
who do you most want to engage - show the nuance
what might be an insight (if you are making assumptions, just put an A in the upper right hand corner).  Or you could make it a different color, and then after you have talked to people you can make it a new color. 



Level 1

Testing with many

Testing with many… Co-creating with… Testing and Co-creating 
with a par tner





Level 1

Testing with the sector

Feedback from 10 banks 
and 

3 donor  advised funds
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