Cultural Power to

Change Society
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Welcome! 
I’m excited to talk to you about the role of culture in changing conditions 
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The United States is the result of Stolen Land and Stolen Labor


Between 1525 and 1866, an estim ated
12.5 million people were forcibly taken
from Africa.

Between 1492 and 1600, 90% of
Indigenous peopleinthe Americas
were murdered.
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The United States is the result of Stolen Land and Stolen Labor


JACOB LAWRENCE
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Jacob Lawrence, Forward. 
Forward dramatizes the life of Harriet Tubman, “the Moses of her people.” Born into slavery, Tubman escaped in 1849 and then repeatedly returned to the South to rescue other slaves. Jacob Lawrence relates an incident in her story with masterful economy, eliminating all but the essentials. In this painting Tubman shepherds a small group of fugitives north to freedom
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Emory Douglas, Afro-American Solidarity With the Oppressed People of the World” (1969)


NINA SIMONE, JAMES BALDWIN, & VICTOR JARA
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I am inspired by artists activists whose shoulders I stand on


Artists bring the vision and
creations for a new paradigm
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Realms of Power
Big Idea: Lasting societal change happens in these three realms of power: Culture, Politics and Economics
Culture moves the fastest and creates world view. 
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Understand the power of artiststo
advance culture change




The rootsof my organization:







l. The power of the




@,\ \'

Storiesleadtoother storles Storleshelp us:
e § makesenseoftheworld r




Narrative Pyramid T ool

Deep Narrative
alues, worldviews, ideology

Narrative
collection of stories and messages that
point to emotion +action

Story, Art, Images
characters, plot, telos
Message
logans, taglines, hashtags
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I want to get deeper into this theory of change. First thing some of us recognized is that it’s important to be precise about the terms. Some people think narratives, stories, and messages are all the same thing, they are not. And that’s why they are so unsuccessful in building narrative power. So we devised the narrative pyramid tool. To show how these things actually work.

Message: Hashtags, slogans, ideas, taglines that serve as reminders of what we think and how we might choose to act. They are most often used in the context of campaigns and strategic communications. The best of them become narratives.

Story: Stories have discrete elements and building blocks such as characters, settings, conflicts and actions that unfold over an arc and through a plot. Human brains are wired to interpret and create meaning through stories, so stories are the basic unit of change. 

Narrative: An array of related and connected stories and messages on a particular subject, issue, or problem. Narratives suggest causes, problems and solutions. We interpret stories and messages through them. They evoke emotion, offer analysis, and suggest action; they tell us how we should feel, think, and act. Narrative is the level at which society moves. 

Deep Narrative: Narratives, in turn, are held together by underlying frameworks and values we call “deep narratives.” These deep narratives constitute worldviews, the ways in which people understand their world.
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There is a narrative system that holds up the status quo. Think of some of the way these deep narratives hold up a status quo that is stacked against us, how it limits our imagination for freedom. 


Deep Narratives Example

We steward the past and the future
We are interdependent
We all belong
We thrive when we care for each other
Our survival depends on balance
We determine our lives and our future



Abundance

We recognize that there is enough for all if we live in
alignment and the right relationship with the world
around us, practicing love, care, community, and
regeneration. When we center mindsets of sufficiency
and generosity, resources can flourish into abundance.
We call people toward an abundance of imagination,
to make a leap with us toward our shared future.

FUTURE

Safety

We collaborate as communities to ensure collective
wellbeing and peace with ice. We build these
solutions in community and use equity as our guiding
principle, seeking to repair the harm against those
most impacted.

Dignity

We believe in the inherent value and dignity of all life
that exists. All should be able to exist and express their
pride in being, practicing and transmitting their identi-
ties, such as their cultures, languages, and spiritual
beliefs, as long as they do not harm or debase the
dignity of others.

Freedom to Thrive

We believe all beings should thrive and that communities
and cultures should have equal agency to make decisions
about their lives, relationships, commmunities, and futures. In
balance and alignment with our world, we should be able to
pursue our dreams, engage in guality and fulfilling work, and
live with joy, dignity, and love, regardless of race, national
origin, gender identity, class, caste, religion, and ability.
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This is what we did. Pro-immigrant future.

A narrative system gives individuals and organizations a set of deep narratives that serve as a shared destination—the worldview and the world that we want to inspire a new majority to make. 
It does this amazing thing—aligns us.
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Realms of Power
Big Idea: Lasting societal change happens in these three realms of power: Culture, Politics and Economics
Culture moves the fastest and creates world view. 
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SUPERPOWERS SLIDE: Artists have so much power
reach audiences
create cultural content
and are part of institutions and distributors that shape popular culture
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BRAIN SLIDE: Move ideas to action because they activate the heart and inspire people in their emotional core. Humans are wired for story.


Cultural Strategy Isa practice
that leverages the catalytic and
emotionalpowerofculture and

the arts to shift attitudes,
behaviors, resources, narratives,
and power,




Lesson Integration Activity

Create a Culture & Politics Timeline for your country, map
outa particularissue that has changed.

Create a draft Deep Narratives list for your organization.
What are 3-5 narrative pillars to explore

Sketch outa program can you create for artists activists.
What would they have to learn? Howcan theypractice
their ideas in the field?
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Art by Favianna Rodriguez
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FREEDOM
JUSTICE VOICE
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Let’s talk a bit more about words for your poster. Your words don’t have to be a statement. They can be a list of words.

They can be a question you ask the viewer. They can be affirmative, such as YES to FREEDOM!

And that brings us to our 3rd guideline.

NUMBER THREE: Use affirmative and aspirational messages. For this exercise, please try to refrain from stating what you are against. In other words, don’t use the word NO in your poster. It’s easier to state what we are against than what we are for. Also, when you say the word of what you are against, your viewer will visualize that. If you use aspirational or affirmative messages, your viewer will imagine that aspirational moment.
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Our Core Strategies
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Artist Intersectional Field Building

Leadership Storytelling Builds a field of BIPOC
Builds the power of Activates artists and ~ practitioners at the
artists to advance movem ent groups to create intersection of arts and
inspiring stories on issues of social justice who create

migration, clim ate, and the narrative strategy

gender justice that uplift needed to realize amore
directly im pacted just and equitable world.

socialchange.




shift world views
from domination to
collaboratlon and empathy.
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What has been done before - funders support place-based efforts to get money to BIPOC artists. What needs to be done now is a strategy that creates the infrastructure for BIPOC artists to build cultural power. Constellations is about BIPOC communities building their own power from the ground up by working with artists and culture-makers to shift narratives and worldviews.


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Narrative Pyramid Tool
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Artist
Superpowers
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53

