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Welcome! 
I’m excited to talk to you about the role of culture in changing conditions 









ST OLEN  LAN D
ST OLEN  LABOR
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The United States is the result of Stolen Land and Stolen Labor



Betw een 1525 and 1866, an  est im ated  
12.5 m illion  peop le w ere forc ib ly  taken 
from  Afr ica . 

Betw een 1492 and 1600, 90% of 
Ind igenous peop le in  the Am ericas 
w ere m urdered .
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The United States is the result of Stolen Land and Stolen Labor



JACOB LAWRENCE
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Jacob Lawrence, Forward. 
Forward dramatizes the life of Harriet Tubman, “the Moses of her people.” Born into slavery, Tubman escaped in 1849 and then repeatedly returned to the South to rescue other slaves. Jacob Lawrence relates an incident in her story with masterful economy, eliminating all but the essentials. In this painting Tubman shepherds a small group of fugitives north to freedom
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Emory Douglas, Afro-American Solidarity With the Oppressed People of the World” (1969)



9NINA SIMONE, JAMES BALDWIN, & VICTOR JARA
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I am inspired by artists activists whose shoulders I stand on



Ar t ists b r ing  the vision  and  
cr ea t ions fo r  a  new p ar ad igm





We ar e wor ld  b u ild ing .
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Favi




Cultur e

Polit ics Economics

Cu lt u re chang e p recedes polit ical chang e
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Realms of Power
Big Idea: Lasting societal change happens in these three realms of power: Culture, Politics and Economics
Culture moves the fastest and creates world view. 





Cultur e Shapes Wor ldview



Cultur e
W ORLDVIEW

Polit ics
GOVERNANCE

Economics
RESOURCES

Cu lt u re m oves fast er t han  polit ics



Mar r iage Equal i ty





The AIDS Epidemic



Although they 
comprise  less  than 
5% of the  world 
popula tion, 
Indigenous peoples 
protect 80% of the  
Earth 's  biodiversity.

NEMONTE NENQUIMO



Climate Just ice Movement



Understand the pow er of art ists to 
a d va n ce  cu ltu re  ch a n g e



The roots of m y organizat ion:





1. T h e  p o w e r  o f  t h e  
S T O R Y



Stor ies lead to other  stor ies. Stor ies help us 
make sense of the wor ld.



N ar r at i v e Py r am id T ool

Deep Narrative
values, worldviews, ideology

Narrative
collection of stories and messages that

point to emotion + action

Story, Art, Images
characters, plot, telos

Message
slogans, taglines, hashtags
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I want to get deeper into this theory of change. First thing some of us recognized is that it’s important to be precise about the terms. Some people think narratives, stories, and messages are all the same thing, they are not. And that’s why they are so unsuccessful in building narrative power. So we devised the narrative pyramid tool. To show how these things actually work.

Message: Hashtags, slogans, ideas, taglines that serve as reminders of what we think and how we might choose to act. They are most often used in the context of campaigns and strategic communications. The best of them become narratives.

Story: Stories have discrete elements and building blocks such as characters, settings, conflicts and actions that unfold over an arc and through a plot. Human brains are wired to interpret and create meaning through stories, so stories are the basic unit of change. 

Narrative: An array of related and connected stories and messages on a particular subject, issue, or problem. Narratives suggest causes, problems and solutions. We interpret stories and messages through them. They evoke emotion, offer analysis, and suggest action; they tell us how we should feel, think, and act. Narrative is the level at which society moves. 

Deep Narrative: Narratives, in turn, are held together by underlying frameworks and values we call “deep narratives.” These deep narratives constitute worldviews, the ways in which people understand their world.
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There is a narrative system that holds up the status quo. Think of some of the way these deep narratives hold up a status quo that is stacked against us, how it limits our imagination for freedom. 



Deep  Nar r a t ives Examp le

We stewar d  the p ast  and  the fu tu r e
We ar e in ter d ep end ent

We a ll b elong
We th r ive when  we car e fo r  each  o ther

O ur  su r viva l d ep end s on  b a lance
We d eter mine our  l ives and  our  fu tu r e
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This is what we did. Pro-immigrant future.

A narrative system gives individuals and organizations a set of deep narratives that serve as a shared destination—the worldview and the world that we want to inspire a new majority to make. 
It does this amazing thing—aligns us.



1. T h e  p o w e r  o f  t h e  
AR T I S T



Cultur e

Polit ics Economics

Cu lt u re chang e p recedes polit ical chang e
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Realms of Power
Big Idea: Lasting societal change happens in these three realms of power: Culture, Politics and Economics
Culture moves the fastest and creates world view. 





Ar t ists shape what  we see and give us a lens of  
in t er pr eta t ion



ARTIST
DISRUP TOR

Transform at ive
Creat ive Pract ice

Dism an t ling  
Syst em s of
Oppression



A r t i s t
S u p e r p o w e r s

CREATOR
MAKER

AUDIENCE
PLATFORM

CULTURAL
INSTITUTIONS
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SUPERPOWERS SLIDE: Artists have so much power
reach audiences
create cultural content
and are part of institutions and distributors that shape popular culture



ACTION IDEAS
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BRAIN SLIDE: Move ideas to action because they activate the heart and inspire people in their emotional core. Humans are wired for story.



Cu lt u ra l St ra t e g y is a p ract ice 
t h a t  le ve ra g e s t h e  ca t a lyt ic  a n d  
e m ot ion a l p ow e r o f cu ltu re  a n d  

th e  a rt s t o  sh ift  a t t it u d e s, 
b e h a vio rs, re sou rce s, n a rra t ive s, 

a n d  p ow e r.



Lesson Integr at ion Act ivi ty

Create a  Cu ltu r e & Po lit ics Timeline fo r  yo u r  c o u n t ry, m a p  
o u t  a  p a r t ic u la r  is s u e  t h a t  h a s  c h a n g e d .

Cre a t e  a  d ra ft  De e p  Na r ra t ive s  lis t  fo r  yo u r  o rg a n iza t io n . 
Wh a t  a r e  3-5  n a r r a t ive  p illa r s  t o  e xp lo re

Ske t c h  o u t  a  p ro g ra m  c a n  yo u  c r e a t e  fo r  a r t is t s  a c t ivis t s . 
Wh a t  wo u ld  t h e y h a ve  t o  le a rn ? Ho w c a n  t h e y p ra c t ic e  
t h e ir  id e a s  in  t h e  fie ld ?









Art by Favianna Rodriguez
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Let’s talk a bit more about words for your poster. Your words don’t have to be a statement. They can be a list of words.

They can be a question you ask the viewer. They can be affirmative, such as YES to FREEDOM!

And that brings us to our 3rd guideline.

NUMBER THREE: Use affirmative and aspirational messages. For this exercise, please try to refrain from stating what you are against. In other words, don’t use the word NO in your poster. It’s easier to state what we are against than what we are for. Also, when you say the word of what you are against, your viewer will visualize that. If you use aspirational or affirmative messages, your viewer will imagine that aspirational moment.







The m om ent  calls for system ic solu t ions



Our Core Strateg ies 

Art ist  
Leadersh ip

Bu ild s  t h e  p o w e r o f 
a rt is t s  t o  a d va n c e  

so c ia l c h a n g e .

In t ersect ional 
St oryt ell ing  

Act ivates art ists and  
m ovem ent  g roups to create 
insp iring  stories on issues of 

m ig rat ion, clim ate, and  
gender just ice that  up lift  

d irect ly im pacted  
com m unit ies.

Field  Bu ild ing
Builds a field  of BIPOC 

pract it ioners at  the 
in tersect ion of arts and  

social just ice who create 
the narrat ive st rategy 

needed to realize a m ore 
just  and  equ itab le world . 

Our Core Strateg ies



O ur  va lues b ased  
n a r r a t ive s  s h ift  wo r ld  vie ws  
fro m  d o m in a t io n  t o  
c o lla b o ra t io n  a n d  e m p a t h y.

Fr om  the gr ound up
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What has been done before - funders support place-based efforts to get money to BIPOC artists. What needs to be done now is a strategy that creates the infrastructure for BIPOC artists to build cultural power. Constellations is about BIPOC communities building their own power from the ground up by working with artists and culture-makers to shift narratives and worldviews.
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