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ACCOUNT
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I:Sponsorship
I:Sales income

I:Space/equipment rental
I:In-kind contributions

Indirect Costs

Total Indirect Costs
Direct Costs

Total Direct Costs
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Old View New View

Fundraising

Program 1 Program 2

Admin

Programs

Program 3

Programs | '/Admin [ Fundraising

https://nonprofitquarterly.org/graphic-re-visioning-nonprofit-overhead/



Underfunded Line-item Funding

Programs Create a Gap Creates a Gap at the
at the Core Core
=il

Pro, Program 1 P 2
Program1 - nses 7 Frograp, Program 2 rogram
et DS

Program 3

Program 3

https://nonprofitquarterly.org/graphic-re-visioning-nonprofit-overhead/



Invest in the Core to Grow the Mission
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https://nonprofitquarterly.org/cash-flow-nonprofit-business-model-question-whats-whens/

https.//www.nonprofitaccountingbasics.org/reporting-operations/budgeting-practices
https.//www.voungassociates.ca/news/2014/11/11/ten-tips-for-better-financial-planning

https://www.wallacefoundation.ora/knowledge-center/resources-for-financial-management/Docu

ments/Organizational-Financial-Infrastructure-Self-Assessment.pdf
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